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”Transformation Management in Mental Health Care - Change 
Processes in Member State Health Systems" 

 

 

 

Tuesday 09 April 2024, 09.30 am – 04.00 pm  

Representation of the State of Rhineland-Palatinate to the EU, Brussels 

 

 

Agenda 

 

From 

09.00 am 

 

Registration 

 

09.30 am Welcome  

 

Dr Hanno Pfeil 

Director of the Representation of the State of Rhineland-Palatinate to the 

European Union 

09.40 am Opening address  

 

Holger Höhmann  

President European Association of Hospital Managers  

Subcommittee Mental Health, Commercial Director and Chairman of the 

Board LVR-Klinik Bedburg-Hau 

 

Part I: Managing the transformation of mental health care 

 

09.50 am Managing the transformation of psychosocial care: The Lyon 

approach 

 

Pascal Mariotti 

General Manager Centre Hospitalier Le Vinatier, Bron (Lyon) 

10.50 am  

Coffee break 

 

11.00 am  "Model projects" Bonn from an urban perspective 

 

Michael van Brederode 

LVR Institute for Health Services Research,  

Former commercial director and board member, LVR-Klinik Bonn 
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11.45 am "Model projects" Klingenmünster from a rural perspective 

 

Paul Bomke  

Chairman, Specialist Group for Psychiatric Facilities in the German 

Association of Hospital Directors (VKD), 

Managing Director of the Pfalzklinikum for Psychiatry and Neurology (AdöR), 

Klingenmünster 

12.30 am Discussion on the topic "Model projects" 

 

Moderation Holger Höhmann 

President European Association of Hospital Managers  

Subcommittee Mental Health, Commercial Director and Chairman of the 

Board LVR-Klinik Bedburg-Hau 

01.00 pm  

Light lunch 

 

 

Part II: Psychosocial emergency care 

 

02.00 pm Mental health emergency care in Bavaria 

 

Franz Podechtl 

Chairman, Clinics of the District of Upper Bavaria (kbo), Upper Bavaria 

02.45 pm Mental health emergency care in Belgium 

 

Jochen van den Steen 

General Director, Ghent Psychiatric Centre - Sleidinge vzw, Belgium 

03.30 pm Discussion on the topic of care for mental health emergencies 

 

Moderation Paul Bomke  

Chairman, Specialist Group for Psychiatric Facilities in the German 

Association of Hospital Directors (VKD), 

Managing Director of the Pfalzklinikum for Psychiatry and Neurology (AdöR), 

Klingenmünster 

04.00 pm  

Farewell and networking coffee 

 

 

 


